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REPORT TO OUR COMMUNITY
An update on Talbot County’s most precious resource.

Fiscal Year 2015 



2015 Report
to the
Community

From the Superintendent

www.talbotschools.org

What an exciting time for education. The 21st century 
brings the promise of increased globalization, innovation 
and collaboration – setting a whole new stage for the 
economy and the workforce.  It is our single focus to 
insure that every student walking through our doors 
is prepared for this bold, new world. We’re tirelessly 
committed to providing the instruction, skills and 
guidance to advance our students to college or to 
graduate to a career.

How do we do this? Through equal parts:

Innovation.  By leveraging technology, we’re ensuring that our 
students perform at their best, and that we prepare students for 
real-world college and career environments.

Compassion.  Our doors are open to the children of our 
community, and we work to ensure that each child receives active 
instruction in an integrated, holistic manner.

Motivation.  Our programs are engineered to be rigorous, relevant 
and challenging. We set high expectations for both student and 
teacher – entirely achievable through hard work and focus.

Collaboration.  It is through our powerful network of community 
that we succeed. Parents, businesses and partnerships are all 
critical to our success and growth.

The information in this Annual Report provides an overview of FY16 
statistical data regarding our utilization of resources while providing 
a high-quality education for every student that we serve. We 
remain committed to our mission of graduating students college 
and career ready.  
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2015 Demographics 

P3
Pre-K

Elementary K-5
Middle 6-8
High 9-12

Total

.........27

.......231

....2,031

....1,007

....1,334

....4,630

165 Homeless Students

42%

305 ELL Students
(English Language Learner) 

Qualify for FARMS
(Free & Reduced Meals)
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High Quality Education

TCPS aims to provide a variety of high level academic, 
artistic and extra curricular activities, to create a 

vibrant learning environment and prepare our TCPS 
graduates for whatever lies ahead.

Kindergarten 
Readiness

All Third Graders
reading on grade 
level

Close the 
Achievement 
Gap

1 2
3 4

Four educational priorities to 
insure our students are college 
and career ready

Offer rigorous courses 
and college credit 
opportuinities for high 
school students
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Kindergarten Readiness

Third Grade Reading

Fall
71.5%

Reading on or 
above target

2014-15 Third Grade 
Reading Results

Met reading requirements
Did not meet reading requirements

The research clearly indicates that early learning is critical 
for later school success.  During the 2014-2015 school 
year, the state of Maryland launched the Maryland Ready 
for Kindergarten initiative, including the use of the new 
Kindergarten Readiness Assessment (KRA), one of the 
components of Maryland’s Early Childhood Comprehensive 
Assessment System, which builds on the advances of 
the Maryland Model for School 
Readiness, in use since 2001. 

The KRA was administered to all 
students entering kindergarten in 
order to measure what we now 
expect young children to know 
and do upon entering kindergarten 
in order to be successful in their 
future schooling.  Students who are 
demonstrating readiness have the foundational knowledge, 
skills and behaviors that enable them to fully participate and be 
successful in school.  Talbot County’s baseline data indicates 
that 53% of our students entering kindergarten demonstrate 
these skills, compared to 47% statewide.  We currently are 
10th out of the 24 counties in Maryland based on the baseline 
readiness scores.  

Fall
243 Students met reading requirements
97 Did not meet reading requirements

Winter
82%

Reading on or 
above target

Winter
282 Students met reading requirements
62 Did not meet reading requirements

Spring

284 Students met reading requirements
53 Did not meet reading requirements

Spring
84.3%

Reading on or 
above target

*Numbers reflect enrollment fluctuations

“Research shows that up to third grade, children learn to 
read, in fourth grade and beyond children read to learn.” 

Superintendent Kelly Griffith

High Quality Education

53% (6% above the Statewide average)

of  TCPS  Kindergartners 
demonstrated readiness. 
Ranking Talbot 10th out of 24  
MD Counties. 
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2014-15 Third Grade 
Reading Results

2015 Seniors
earned over
$10,003,014

 in Scholarships

2014-15 Review
•	 Seventy-one graduates amassed 

507 college credits through dual 
enrollment.

•	 The number of TCPS students 
who took Advanced Placement 
(AP) exams increased by 58% 
over the prior year.

•	 There was a 38% increase in the 
number of AP exams scored at 
the qualifying level.

•	 SAT scores by TCPS students 
exceeded the Maryland mean.

•	 Easton High School earned the 
highest ranking on the Eastern 
Shore as a challenging high 
school as rated by Newsweek 
magazine.

•	 2015	marks	the	first	year	
recognizing outstanding Career 
and Technolgy Education (CTE) 
students with the CTE National 
Technical Honor Society.

•	 Elementary and middle school 
teams regularly compete and 
place in the Stock Market Game.

•	 3 students were recognized as 
Carson Scholars in 2015.

•	 Fifty-four	different	sports	teams	
offer	high	school	students	a	
wide range of participation 
opportunities.

•	 Theater productions at the 
middle and high school level.

•	 Science Technology Engineering 
and Math (STEM) Programs at 
the middle school level.

•	 Over 25 before and after school 
club	offerings	at	the	middle	
school level.

Class of 2015 
was accepted to over 200 
colleges and universities

Graduation 
rate continues 

to climb 
and exceed 
State level

2015 Seniors
completed

32,747 Service
Learning Hours

117 Graduates were 
Career and Technology 
pathway completers  

Class of 2015

6% 
Dropout 

Rate
State 

Average
8.35%

Post Graduate Plans

Official graduation rate for the class of 2015 not available 

281 Graduates

85%
College or 

Technical School

11%
Work Force

4%
Military
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Facilities
10 facilities

724,000 sq ft (equal to 12.5 football 
fields that we clean and maintain 
daily)

190 acres

Building Use - 304 use of building 
requests

8 maintenance technicians

35 custodians

Transportation
45 buses

45 full-time drivers

684,640 miles driven per year

3,720 miles driven per day

96% of students utilize TCPS 
transportation services

Ongoing training and bus 
inspections

Support Services
Food Service

39 food service employees

308,168 breakfasts served

337,370 lunches served

6,550 breakfasts served in sum-
mer program

8,053 lunches served in summer 
program

42.05% students qualified for 
free or reduced meals

Student Services
15 School Counselors

1,555 Enrolled in Wellness Centers

1,060 Wellness Center Visits

318 Received Dental Services

1,684  Students had vision and 
hearing screenings

Special Education
443 Students received Special Education 
services

16 Special Education Students received a 
diploma in 2015

8 Special Education students received certifi-
cate of completion in 2015

170 Students had a 504 Plan

Nationally Recognized 
Yellow Ribbon Program

The TCPS Yellow Ribbon Program 
recognizes students at risk for suicide 
and	also	identifies	students	with	mental	
health concerns. The TCPS partnership 
with Eastern Shore Psychological 
Services (ESPS) provides services and 
help for our students on a fee for service 
or sliding scale basis. Grant dollars are 
used for supplemental funding. TCPS has 
developed a prototype program that other 
school systems are following.
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Kevin Baum
2015 Teacher of the Year

Mr. Kevin Baum is a physical education 
teacher at St. Michaels and Tilghman 
Elementary Schools.  He received his 
Bachelor of Science degree from Lock 
Haven University. He is an active member 
of the St. Michaels community, as he 
coordinates various after school programs for 
students.  At SMES he serves on the school 
Equity Team, Olweus Bullying Prevention 
Committee, School Wellness Committee and 
Faculty Advisory Committee. Kevin believes 
that school and community should work 
together to educate the whole child through 
partnerships and collaboration. 

Tracey Elzey, principal of St. Michaels 
Elementary school said, “Kevin’s position 
as	a	physical	education	teacher	affords	him	
the unique opportunity to connect with all 
students at St. Michaels Elementary School.  
He serves as a role model to many, and has 
developed relationships with students who 
truly look to him as a coach and mentor.  I am 
grateful to have such a passionate educator 
among	my	staff.”	

Highly Qualified Faculty and Staff

10
 Doctoral 
Degrees

3
 National Board 

Certificates

Technology
Upgraded St. Michaels Wireless 
Infrasturcture

Expanded the FROG Learning Management 
System to elementary and middle schools 

Added 460 devices to the elementary schools

Celebrated 10th anniversary of the 1:1 laptop 
program

Expanded 1:1 laptop program to  8th grade

Added live streaming video service to 
broadcast Board of Education meetings
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Fiscal Responsibility 
and Accountability
To maintain fiscal stability and safeguard educational programs, the Finance 
Office provides fiscally sound oversight through the following:

• Comprehensive Annual Financial Reports, which receive Federal and State 
certification.

• Utilization of a zero-based budget process to manage staffing costs.
• Prudent monitoring of spending and maintenance of best practice cash 

reserves have earned TCPS an excellent credit rating, which translates to 
lower interest payments.

• Integration of financial management software to enhance reporting and 
decision making.

2014-15 Operating Revenues
$51.5 Million
Operating revenue includes revenues from local, state and federal sources. 
Revenues that are excluded from the operating revenues and are recorded 
elsewhere are: Capital Projects, Food Service, Debt Service and Trust Agency Funds.

FY15 Operating Revenues

68.5%
Local Funding

$35,338,852

24.7%
State Funding
$12,727,259

5.4%
Federal Funding
$2,804,135

1.4%
Other
$710.370
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2014-15 Operating Expenditures
$51.3 Million

Classroom Instructional includes: operating expenditures 
in functions of instruction, pupil support services and special 
education.

Non-Classroom includes: operating expenditures in fundtions 
of administration, mid-level administration, operating and 
maintenance of plant and pupil transportation.

Employee Benefits includes: expenditures for tuition 
reimbursement, retirement and pension, payroll taxes, health, life, 
workers compensations and unemployment insurance.

FY15 Operating Expenditures

23.8%
Non-Classroom
$12,204.265

53.1%
Classroom 
Instructional
$27,259,957

23.1%
Employee	Benefits
$11,846,663

Federal Funding
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Committee Members
Robin Werner
Kelly Murdoch

 Graham Lee
Derick Daly
Corey Pack

Sindy Reyes
Megan Cook

Maggie Gowe
Bruce Horvath

Katherine Groce
Norby Lee

Pam Heaston
Sandy Kleppinger
Debra Nonemaker

Secondary Teacher  
Elementary Teacher 
Business Community   
EHS Parent & Community 
Talbot County Council  
Instructional	Support	Staff		
EES Parent & Town Council  
SM Campus Parent
Support	Staff		
CDES Parent
Administrator    
Assistant Superintendent
TCPS Board of Education
Facilitator

2020 VISION
2020 VISION

Talbot County Public Schools spent the 2014-2015 
school year developing a new strategic plan that is 
designed	to	provide	direction	for	the	next	five	years	in	
all areas of the school system. A committee of parents, 
faculty,	administrators,	support	staff,	community	and	
business members oversaw the work. The plan is based 
on prioritized goals and issues that emerged during the 
process. The strategic plan was submitted to the Board 
of Education for approval in June 2015.

During	the	fall,	four	“State	of	the	District”	meetings	were	
held in various regions of the county.  County residents 
were encouraged to attend and to participate in a 
visioning process. The central question of these meetings 
was “What does the school system need to address in 
the next 5 years in order to insure that TCPS students 
are	college	and	career	ready?”		Attendees	worked	in	
table groups to brainstorm responses, which were put on 
note cards and posted for all to see. The responses were 
grouped and regrouped until themes emerged. The work 
of each group was documented and provided to the 
Strategic Planning Committee. Using these results, the 
committee agreed to develop seven goals: curriculum, 
technology,	equity,	staffing,	infrastructure,	community	
and partnerships, and enterprise.

In subsequent months the Strategic Planning Committee 
used	all	of	the	data	gathered	at	these	meetings	to	refine	
the goals, develop outcome statements and strategies. 
The committee recognized that the initial seven goals 
were	too	finite	and	needed	to	be	incorporated	under	
fewer, broader goals. The system’s goals are based 
on the themes of academic excellence, partnerships, 
and organizational resources. The theme of equity is 
interwoven throughout the plan.

The Process

Strategic Plan 
Developed and Approved

Three goals to guide over 4600 student journeys

Collect data internally and externally 
through surveys and focus groups

STEP 1
Collect Data

What is going well? What needs to 
be improved?

STEP 2
Determine

Synthesize data into themes.

STEP 3
Organize

Create goals and measurable 
objectives with timelines

STEP 4
Create Goals

Design a plan to be implemented at 
the start of the 2015-16 school year.

STEP 5
Design Plan
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GOAL ONE
Provide every student with equitable access to 
high quality and culturally relevant instruction, 

curriculum, support and other educational 
resources to insure college and career 

readiness for all students.

OUTCOME 1.1
By 2020 Talbot County Public School students 
will have equitable access to rigorous instructional 
programs that are culturally relevant.
OUTCOME 1.2
By 2020 Talbot County Public School students 
will demonstrate post graduation and college and 
career readiness.
OUTCOME 1.3
By 2020 Talbot County Public School students will 
be achieving at or above grade level in reading 
and math.

GOAL TWO

Effectively communicate with diverse 
constituencies to identify and facilitate 

ways for the community to partner with the 
school system.

OUTCOME 2.1
By 2020 Talbot County Public Schools will partner with 
diverse constituencies to build collaborative programs.
OUTCOME 2.2
By 2020 Talbot County Public Schools will increase 
community	engagement	through	effective	and	
continuous communication.
OUTCOME 2.3
By 2020 Talbot County Public Schools will partner with 
constituencies to utilize local resources.

GOAL THREE

Maximize organizational efficiency and 
effectiveness in order to provide a 21st century 

education in equitable, safe, 
well-maintained environments.

OUTCOME 3.1
By 2020 Talbot County Public Schools will recruit, 
develop	and	retain	a	highly	qualified	and	more	
diverse	workforce	of	support	staff,	certified	staff	
and administrators to more nearly mirror student 
demographics.
OUTCOME 3.2
By 2020 Talbot County Public Schools will design 
buildings and provide services that allow maximum 
flexibility	to	be	conducive	to	learning,	as	well	as	
efficiency.
OUTCOME 3.3
By 2020 Talbot County Public Schools continues to 
follow best practices, maximize use of technology, 
train	staff	and	coordinate	with	local	agencies	to	
insure safe and secure schools.
OUTCOME 3.4
By 2020 Talbot County Public Schools will improve 
efficiency,	service	levels	and	effectiveness	of	
finances,	operations,	and	business	processes.
OUTCOME 3.5
By 2020 Talbot County Public Schools will have a 
technological infrastructure capable of supporting 
business processes and functions while providing for 
a hybrid learning and teaching environment.

“Every organization needs a vision 
to move forward. This plan says this 

is where we are and this is where 
we need to be to meet the needs of 

our students”  
Jo Ann Asparagus, Co-Chair Strategic Planning Committee 
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SMASH (St. Michaels After School Help) is a St. Michaels 
community	funded	non-profit	after	school	program	that	targets	
students who are in need of remedial assistance, primarily in 
the area of reading. The program’s focus is academic, but also 
includes hands-on enrichment activities with a snack and social 
time built into the schedule. 

The SMASH program is making an impact. At the beginning of 
the 2014-2015 school year, 90% of the SMASH students were 
reading below grade level. At end of the 2014-2015 school year, 
90% of the students were reading on or above grade level. St. 
Michaels principal Tracy Elzey said, “Students in the program 
have increased reading levels, improved report card grades, 
a higher percentage of homework completed and higher 
confidence	levels	in	their	regular	classroom.

Community Involvement and 
Engagement Highlights New Family 

Welcome Initiative

In the Spring of 2015 Talbot County 
Public Schools launched the 
Prospective New Family Welcome 
Initiative.

A proactive website to encourage 
and welcome new families to Talbot 
County. The site celebrates a culture 
of excellence and provides a gateway 
to information that will apprise 
perspective families about why Talbot 
County and its schools are a great 
choice for parents and their children.

Live, learn 
& work in 

Talbot County

Chapel District Elementary

Easton Elementary

St. Michaels Elementary

Tilghman Elementary

White Marsh Elementary

Easton Middle

Easton High

St. Michaels Middle High
extra curricular activities 

Something for Everyone

www.livelearnworktalbot.com

Athletics - 34 Varsity Sports
Clubs and After School Activities

Internship opportunities through business partners

fine arts & theater

Middle and high school musical & drama productions
Choral - Band - Steel Drum - Drumline

Artist in residence programs
 Strong community commitment to the arts

New-family brochure v2.indd   1 5/8/15   10:45 AM

From left: Mrs. Lori Mardesich, Lead Teacher, Dr. Sherry Sutton, TCPS Liaison, 
Tracy Elzey, Principal SMES, Marylou McAllister, SMASH Chairperson, 

and Mrs.Tiffany Sweeney. www.livelearnworktalbot.com

Talbot County Public Schools works in partnership 
with many local businesses, community 
organizations and school-based volunteers to 
provide meaningful educational opportunities for 
our	students,	families	and	staff.	From	organized	
curriculum programming to individuals volunteering 
time to work in our schools, community involvement 
makes an impact and sends a clear message to our 
students on the value and importance of education. 
TCPS is committed to developing and supporting 
community collaborations.

SMASH
St. Michaels After School Help

A Partnership Success Story

“People across our county work 
hard to bring community assets 
together to help young people 

succeed. This ultimately will make 
their families and our school 

community stronger.”
Superintendent Kelly Griffith


